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NEC4 ECC Accredited Project Manager Course

Welcome to the comprehensive NEC4 Training Course, designed to equip professionals with the
essential knowledge and skills to effectively implement and manage NEC4 contracts. Whether you are
new to NEC4 or looking to deepen your understanding, this course covers all key aspects—from
contract principles and clauses to practical application and best practices. Join us to enhance your
contract management capabilities, improve project outcomes, and stay ahead in the construction and
engineering industries.

Timetable: 3 ~ 24" Jan 2026, every Saturdays, 9am to 6pm (Total 4 days)
* Assessments will be arranged separately.

Venue/Fee: Unit 230 Houston Centre, 63 Mody Road, TST East

Early Bird Corporation
Standard Fee (enrolled on or
per person before 10 Dec 3 or more 5 or more
2025) persons persons
HK$ 16,000 15,000 15,000 14,000

Requirement: Post-secondary qualification in relevant field with at least 5 years of practical
experience in contract or project management.

Award criteria: Learners should achieve total score at 70% or above.
Administrator: Social Resources Development Institute

Award: Certificate will be issued by APRIMAHK. www.aprimahk.com/training

Accreditation: The Chartered Association of Building Engineers (CABE)
Validity: 5 years

Reference:  Development Bureau, Practice Notes for New Engineering Contract (NEC) —
Engineering and Construction Contract (ECC) for Public Works Projects in Hong Kong,
Dec 2024
https://www.devb.gov.hk/filemanager/en/content 1002/01 NEC4%20ECC%20PN %2812-
2024%29%28edit%29%20v1.pdf

Enroliment: www.srdi.hk office@srdi.hk 23983885
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Lead Trainers

Cr. Amanda Wong

NEC Project Manager Accreditation Training
She is a pioneering force in NEC programming and project '

delivery across Asia. As the Founder and Managing Director of e

AprimaHK, she has led the firm in providing expert consultancy on

over a dozen NEC3 and NEC4 contracts for major public works and

MTR projects in Hong Kong. Chartered Association of Building Engineers

Awarded the Grand Award — NEC Consultant of the Year by
the Chartered Institution of Civil Engineering Surveyors (CICES),
Amanda is one of Hong Kong’s few recognised Programming
Experts. Her mastery of project scheduling and delay analysis has
been instrumental in resolving complex challenges across
infrastructure, civil works, E&M, and data centre developments.
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Amanda’s project portfolio spans iconic developments such as the MTR Northern Link development, MTR
Tung Chung Line Extension, Tuen Mum South Extension, West Kowloon Development, M+, Lyric Theatre,
Xiqu Centre, Tuen Mum Chek Lap Kok Link, Lingtang Boundary Crossing Facilities, Deep Bay Link, Route 8
Shatin Heights Tunnel, West Rail, and Macau Resort Developments. She has also contributed to high-tech data
centre programs in Hong Kong, Taipei, and Korea.

As an NEC3/NEC4 Accredited Project Manager, Amanda brings unmatched insight into the intricacies of
NEC programming, risk management, and contract strategy. Her training sessions are enriched with real-world
case studies and practical tools that empower project managers to lead with precision, foresight, and confidence.

Amanda guides participants through the full lifecycle of NEC project management. From early warning
systems and programme revisions to compensation event assessments and cost control procedures, ensuring they
are equipped to deliver successful outcomes under NEC frameworks.

Mr. William Tong

William is a distinguished Solicitor and Chartered Construction Manager with over 30 years of experience
in the construction industry and more than a decade of post-qualification legal practice. His rare dual expertise in
law and construction empowers him to deliver authoritative insights into complex project delivery, contract
administration, and dispute resolution.

As an NEC4 ECC Accredited Project Manager and Accredited Adjudicator, William brings deep practical
knowledge and strategic precision to NEC contract training. He has successfully led major infrastructure and
building projects across international markets and is renowned for his ability to navigate intricate contractual
challenges with clarity and confidence.

William’s academic credentials span top institutions, including a Juris Doctor and Master of Arts in
Arbitration & Dispute Resolution, and a Graduate Diploma in Construction Law. His qualifications are matched
by his commitment to professional development, having lectured extensively on construction law, NEC contract
administration, and dispute resolution.

In this Course, William guides participants through the full spectrum of NEC4 ECC principles, from
collaborative contract philosophy and risk management to compensation events and commercial strategy. His
sessions are enriched with real-world case studies, practical tips, and a focus on actionable skills that empower
project managers to lead with confidence and compliance.



